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CHAPTER 51. ASSOCIATE ADMINISTRATOR FOR AVIATION STANDARDS 
51-1. MISSION. The Associate Administrator for 
Aviation Standards ad\.ises and assists the Executive Di- 

t rector for System Operations and the Administrator in 
directing. coordinating. controlling. and ensuring the ade- 
quacy of programs. such as aviation medicine. accident 
in\.estigation. flight inspection. flight procedures devel- 
opment. and airmen and aircraft registn. 

51-2. ORGANIZATIONAL STRUCTURE. The or- 
ganizational structure for the Associate Administrator for 
Ajiation Standards is show1 in figure 1.1. The Associate 
Administrator for A\.iation Standards exercises executi\.e 
direction o\,er the following elements of FAA. 

a. Office of Accident 11n.estigation 

b. Ofice of A~ia t ion  Medicine 

d. Ofice of A\.iation S\ stem Standards 

51-3. FUNCTIONS. The Associate Administrator for 
A\,iation Standards: 

a. O\,ersees the management of the airman and air- 
craft registn 

b. O\,ersees the flight inspection of air naigation 
facilities and flight procedures de\ elopment. 

c. O\,ersees the de\.elopment and esecutlon of polic!. 
and thc administrati~t aspects of the agenc? aircraft pro- 
gram vhicli pro\.ides for the operation and maintenance of 
FAA aircraft. 

d. 11n.estigates aircraft accidents and incidents. sup- 
ports National Transportation Safeh Board (NTSB) acci- 
dent and incident imestigation. and de\.elops and 
manages a reporting program for accidents and incidents. 

f. Oversees the polic? execution and administratke 
~nanagement aspects of the airman niedical certification. 
medical research. aeromedical education. medical accident 
in\.estigation. a\iation industn anti-dnig. airman medical 
standards. and occupational health programs. 

51-4. AUTHORITY. With respect to all matters 
within the associate administrator's sphere of responsibil- 
i h .  the Associate Administrator for A\iation Standards is 
authorized to. 

a. Take action and issue orders in the name of the 
Administrator and Executive Director for System Opera- 
tions. except for those matters which the Administrator or 
executive director has specifically resewed or otherwise 
provided. 

b. Represent the Administrator as directed b!- the 
executive director. 

c. Act on any matter for which specific delegation 
of authorih has been made to the associate administrator 
or to any element under the associate's executive direction. 

51-5. RESERVED. 

51-6. SPECIAL RELATIONS.   lie Assistant Admin- 
istrator for Policy. Planning. and International A~iation is 
responsible for coordinating agency policy and planning 
de~elopment so that operations and de~~elop~nent  acthities 
are directed toward common goals and in accordance with 
approved priorities. All aviation standards programs and 
activities are to be consistent with approved agency poli- 
cies. goals. and priorities. Program and operational polic\. 
activities initiated from within the ofices under the Asso- 
ciate Administrator for Aviation Standards nhich ~vill 
alter existing agenc? policj . plans. andlor priorities shall 
be coordinated prior to their promulgation uith the Assis- 
tant Administrator for Polic?. Planning. and International 
A~ia t ion  through the Associate Administrator for Aviation 
Standards: such acti\.ities shall be included n-ithin official 
agent!. planning documents prepared under the cogni- 
zance of the Assistant Adnlinistrator for Polic!.. Planning. 
and International A\.iation. 

51-7. thru 51-9. RESERVED. 

51-10. EXECUTIVE STAFF. The Esecuti\,e Staff 
contributes to a\.iatio~i safe6 b!- pro~iding qualih adminis- 
trative and resource managenient support to the Associate 
Administrator for A~ia t ion  Standards (AVS). The Execu- 
ti1.e Staff pro\.ides o\.erall leadership. coordination. and 
facilitation for the design. irnpro\.ernent. and integration 
of s!stems and procedures which enhance the manage- 
ment of AVS programs. In this regard. the staff: 

a. Pro~ides  o\,erall direction in the de\.elopment. 
implementation. and ad~ilinistration of: 

(I )  Pla~lning acti\.ities (e.g.. Information Re- 
source Management (IRM). budget. strategic. e~duat ion .  
emergent?. operations). 

Chap 51 
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(2) B~dge t  foniiulation and esecution activi- 
ies. 

(3) Human Resource Management activities. 

(1) Infonnation preparation and dissemina- 
ion (e.g.. policy and issue papers. backup nlaterials for 
2oongressional hearings. Congressional referrals, briefing 
naterial). 

(5) Reporting requirements (e.g.. Accomplis11- 
nent Report. Congressional. A-123 conipliance. IRM ac- 
ijities. Current Issue. and FOIA). 

( 6 )  Program impact and producti\it? mcas- 
Ires. 

(7) Responses andlor conlnients ( e g .  audits. 
~nternal and external e\.aluations. reports. studies. and 
jirect i1.c; 

h. Pro\.ides a n  AVS focal point for liaison \\ it11 
xlier headquarters elenicnts and other go\.ernmel?t agen- 
:les. 

c. Represents AVS on tlie Infonnation Resources 
Llanagement Co~nnilttce (IRMC) as the Inforniation Re- 
source Manager 

d. De\.elops. implenients. and maintains AVS-nidc 
IRhl applications and s!-stems alld integrates. to the 
maximum extent possible. AVS automation s!.stenls. 

e. De\.elops and i~iiplemcnts e\ aluation polic! and 
procedural guidancc for A\'S officcs: pro\.ides ad\.icc and 
assistance to AVS-1 and tlie A\'S officcs about all aspects 
of program c\Auation: and sen.es as the AVS rcpresentil- 
ti\,e for all externall! conducted e\.alu;ltions and audils. 

f. Conducts e\;lluatlons and specl,ll projects at tlic 
d~rectton of AVS-I and lcprcsents AVS-I. as approprrals 

p. Manages all phases of planning. budgeting. per- 
sonnel. training. automation. administrati\.e actkities for 
the immediate office of the associate administrator. 

h. Assists the associitte administrator in the man- 
agement of international acti\.ities. 

51-1 1. RESERVED. 

51-14. RESERVED. 

51-15. WASHINGTON FLIGHT PROGRAM 
STAFF. The Washington Flight Program Staff pro\ides 

for the operation and maintenance of aircraft at Washing- 
ton National Airport. Hangar 6. in accordance with appli- 
cable pans of the Federal Aviation Regulations and other 
established policies. standards. and procedures. The staff: 

a. De\,elops and recommends plans and programs 
to provide aircraft and sewices necessa5 to adequalel! 
support headquarters evaluation. currency. and training 
requirements. 

b. Prolides aircraft and senices for other agency 
progranis and supports those requests for transportation of 
other Government entities as directed b~ DOT and FAA 
management. 

c. Coordinates and schedules Hangar 6 and open 
marker rental aircraft to support tlie appro\'ed lieadquar- 
ters flight programs. 

d. Develops course materials and coordinates plans 
and scl~edules to conduct initial and recurrent flight 
training for headquarters and field personnel. 

e. Maintains a control and recordkeeping %stem to 
manage the use of resources. schedules required ainvor- 
thiness inspections. and maintenance: maintains pilot 
records that reflect acti\ih and proficiency le\,els: and 
pro\.ides pertinent information to de\ elop fiscal programs 
and budget estimates. 

f. Prepares the annual Hangar 6 aircraft prograni 
budget request. Executes all acti\.ities necessan for effec-. 
ti\ e management of the fiscal program. 

g. Conducts periodic anal!.ses of flight program 
data to optimize tlie use of resources and prepares periodic 
reports for FAA management and recommends alterna- 
tkes or opportunities for program impro\,ements. 

h. De\.elops and administers the Hanger 6 securih 
program to control access to ensure the securih of all air- 
craft operatedfrom tlie Hangar 6 facilih.. 

I. Maintains operational control o\,er FAA 
Hanger 6 aircraft through scheduling. dispatch. and flight 
follonkg and ensures that information pertaining to air- 
craft and creli. status is inlmediately a\,ailable to the Man- 
ager. Washington Flight Program Staff. 

j. De\,elops and periodicall!- \'ahdates or re\ises 
the requirements for contract maintenance of assigned 
agency aircraft. 

k. Pro\.ides for daij! aircraft maintenance of as- 
signed agency aircraft and de\,elops schedules for routine 
and major maintenance nit11 appropriate contractors. 
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